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Are you getting best value from your Training spend?  
Are you using the most cost effective method for the job? 

Within most of the health and safety legislation there is a 
requirement to inform, instruct and train staff.  All too often 
companies embark on ad hoc training programmes, which is 
not the most cost effective method and can result in missing 
some of the key risk areas. 

Barbour Consultancy Services can carry out a training 
needs analysis in order to produce a training matrix for your 
organisation which covers both initial and refresher training.  
We can then assist you with the delivery of that training 
through the optimum available medium.

In undertaking a training needs analysis (TNA) you can 
formulate a training strategy best suited to your organisation 
and ensure that your resources target the areas of highest 
risk. Our bespoke courses are tailored to suit the needs of 
your organisation and provide realistic practical opportunities 
for learning, making it highly relevant and sustainable.

Intelligent health 
and safety – making 
business sense

Our focus is on working with our clients on the Governance, Compliance and 
Risk (GCR) agenda. 

Health and Safety is integral to business success and it is important that board members show leadership in this area. An organisation will never 

be able to achieve the highest standards of health and safety management without the active involvement of directors. For all organisations it is a 

significant part of their corporate governance.

Health and safety law places duties on organisations and employers, and directors can be personally liable when these duties are breached: 

members of the board have both collective and individual responsibility for health and safety.

By using Barbour Consult, you will help your organisation find the best ways to lead and promote health and safety, and therefore meet its legal 

obligations.

To ensure that the company 
has a robust safety 
management system in place

To ensure that the requirements 
of the applicable H&S legislation 
have been adequately 
addressed

To ensure that the current 
ective

To ensure a positive safety 
culture throughout the 
organisation
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Delivering • Improved operational 
 performance

• Reduce risks and incidents

• Balance cost vs risk

• Benchmark for continuous
 improvements

• Part of Corporate 
 Responsibility strategy

• Empowered workforce

Barbour Consult
Cost effective health and 
safety management solutions

What is Barbour Consult?
An independent and objective process covering four key areas designed to measure and promote continuous improvement in a cost-effective way.Our Training Services

Training

Delivering 
Real Benefits

Bespoke Courses Blended Learning Behavioural Safety

•	 Training best suited to your 		
	 organisation
•	 Most cost effective approach	

•	 Tailored courses to suit your 	
	 organisations goals
•	 Qualified and skilled 		
	 consultants	

•	 Providing realistic, practical 		
	 learning opportunities
•	 Good mix of technologies and 	
	 interactions
•	 Enabling staff to acquire skills 	
	 and knowledge

•	 Promoting safe behaviour at all 	
	 levels
•	 Reduced accidents and 		
	 incidents
•	 Instil questioning attitude and 	
	 personal responsibility

• Planned approach – delivering cost effective solutions

• Bespoke solutions – tailored to the real needs of your organisation

• Instils personal responsibility – reducing incidents and accidents

Training Needs 
Analysis



How is it different?
Our Training Services ensure staff acquire
the skills and knowledge that, with experience, 
make them competent in the health and safety 
aspects of their work or enable them to elicit an 
appropriate reactive response where necessary. 

They also offer blended learning approach and 
promote safe behaviour at all levels, resulting in 
reduced accidents and incidents. 
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Our focus is on working with our clients on the Governance, Compliance and 
Risk (GCR) agenda. 

Health and Safety is integral to business success and it is important that board members show leadership in this area. An organisation will never 

be able to achieve the highest standards of health and safety management without the active involvement of directors. For all organisations it is a 

significant part of their corporate governance.

Health and safety law places duties on organisations and employers, and directors can be personally liable when these duties are breached: 

members of the board have both collective and individual responsibility for health and safety.

By using Barbour Consult, you will help your organisation find the best ways to lead and promote health and safety, and therefore meet its legal 

obligations.
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Barbour Consult
Cost effective health and 
safety management solutions

What is Barbour Consult?
An independent and objective process covering four key areas designed to measure and promote continuous improvement in a cost-effective way.

Contact us
To help your organisation find the best ways to lead 
and promote health and safety, and therefore meet 
its legal obligations, contact Barbour Consultancy 
Services:

 t    +44 (0) 1344 899310
 e    barbourconsult@ubm.com
w    www.barbour-ehs.com

Delivering 
real benefits

Awareness Technical  
Guidance

Dissemination Consultancy

•	 Online access to over 	
	 600 up-to-date and 
 	 verified information 	
	 sources•	 Over 6,000 concise  
	 document summaries 	
	 written by in-house experts	

Improved level of compliance
Reduced likelihood of accidents
Peace of mind

Trusted source of time saving tools 
for the professional

Reference

•	 Legislation, guidance  	
	 and prosecution 		
	 updates weekly•	 Critical topic alerts•	 Legislation diary•	 Updates on book 		
	 marked documents

•	 166 in-depth peer 	
	 reviewed technical topic 	
	 guides•	 45 Forms and checklists•	 50 model policies

•	 28 toolbox talks•	 Regular topical online 	
	 seminars•	 Management overviews

•	 Barbour Consult – H&S 	
	 audit•	 Ask Barbour – written 	
	 answers to thorny issues•	 Registers of legislation•	 Training needs analysis

Barbour Environment, Health & Safety
Barbour Consultancy Services is a division of Barbour Environment, Health & Safety.

Barbour has been helping professionals manage their health and safety responsibilities within 
commercial and Public Sector organisations for over 30 years. We are renowned for the high quality and 
comprehensiveness of our services as well as our relationships with research bodies, specialists and 
professional organisations from across the health and safety sector.
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